B2N MANAGEMENT CONSULTING (P) LTD.
“Best Practices To Next Practices”

Business Consulting | Learning & Development | Research

B2N was established to create positive, progressive
and sustainable results for individuals and organizations.
To serve our purpose, we provide services, to optimize
overall performance of the organizations and individuals
for ensuring sustainable and well balanced growth. We
possess superior expertise in developing analytics that
leapfrogs conventional methods. Our capabilities enable
companies to focus on the most relevant factors
influencing productivity and business growth. We deliver
true results, focusing on strategic decisions and practical
actions tailored to our clients’ unique reality.

OUR PURPOSE
To create positive, progressive and sustainable results.

OUR VISION
By 2020, B2N will be a globally admired and
trusted organization, that creates positive and
progressive transformation, among human
beings and organizations, for sustainable and well
balanced growth, with presence in 5 continents.

BUSINESS CONSULTING
B2N helps organizations to improve their performance primarily through the analysis of existing
organizational problems and development of plans for improvement. Our empanelled consultants
come with enormous exposure and experience with numerous organizations and associations across
the globe. We are using scientific methodologies and frameworks for guiding and identification of
opportunities. It serves as the basis for recommendations for more effective and efficient ways of
performing work tasks.
Strategy
Strategy development and execution does not come
easy. It happens as a result of extensive research and
analysis on the various business opportunities in the
target market. At B2N, we believe that, strategy is an
integrated set of choices that uniquely positions the
firms in its industry so as to create sustainable
advantage and superior value over competition.
Specific goals and targets of any organization are achieved only with proper plan of action. B2N’s
strategic interventions exist at different levels of any organization – ranging from the overall
businesses, group businesses and individuals’ working. Corporate business strategies, business unit
strategies and operational strategies are formulated based on specific goals of the organization.
We equip your organization to:
 Set realistic targets and visions

 Capture market space

 Focus on the proper plan of action

 Better use of resources and technology

 Prepare to face competition and market dynamics

 Accelerated decision making process

Business Development
B2N enables the clients to integrate best practices and take them to the next practices for better
growth and success. Our clients make use of the knowledge, professionalism and experience of our
expert panel of advisors to co-create greater business prospects. Beyond advisory, we partner with our
clients in the required business functions. As a part of B2N’s business development function, we also
undertake:
 Sales and Marketing
 Customer Management Services
 Sales Transformation
 Sales Talent Management

HR Consulting
The only factor of production/ service which thinks is human resources. The only factor which can, if rightly
tapped, synergies optimum, is again human resource. Yet, it is treated as another factor. Right talent,
trimmed to culture, if energized and motivated with little/ no controls, will deliver the best in that eco
system. We provide HR Solution, linking HR to Result Deliverables. We offer customized solutions to
strategically integrate effective HR Processes, Policies, Programs and Practices.
Our focus is more on Strategic HR. It is the big opportunity in organizations today. B2N attempts to track
‘the intangibles’ in human resources, where the treasure lies. We strive for linking HR solutions to
measurable profitability and ensure sustainable growth, steadily marching towards simple, yet practical
solutions. Thus we achieve individual and team development through which we achieve the goals of
organizations.
Strategic HR & OD Specific Offerings

 HRD & EOHS - CEO's Agenda

 HR Manual & Policies

 Organizational Goal Setting

 Career & Succession Management

 HR Systems, Processes & Programs

 Employee Engagement

 Human Resources Management System (HRMS)  OD & HR Interventions/ initiatives
 Organization Culture & Change Management

 Competency Framework

 Organization Design & Architecture

 Leadership Development & Talent Pipelines

 Manpower Planning and Budgeting
 Learning Training Development System

 Performance Management & Compensation Management

 Compensation & Benefits

 Corporate Social Responsibility

 HR Research (HR Surveys & Audits )

Recruitment Solutions
B2N offers recruitment solutions to facilitate positive transformation in
individuals and organizations. We believe that people must utilize their
strengths in organizations for their optimum performance. Organizations
must provide opportunities to utilize the strengths of individuals. With a
dual understanding of clients and the candidates, we help organizations
to build a culture of complete employee engagement. Apart from the
normal recruitment activities, we do conduct campus recruitments wholly
and on behalf of the companies and jointly with the companies.

We offer recruitment with dual focus:
1. Organizations: We offer right candidate for the right assignment
2. Individuals: We offer the right organization and right career opportunity for candidates

MSME & SOHO Support
B2N provides end to end support to Micro, Small and Medium Enterprises in their growth and development
initiatives. Every aspect of the enterprises’ development including ideation, growth & diversification are
covered under the ambit of our services.
B2N is the pioneer in India to extend its professional assistance to Small Office Home Office (SOHO) units
with a focused approach. B2N’s interventions enable the SOHO units to carve out its uniqueness and support
them in reaching new frontiers of business opportunities.

Business start-up Services
Business incubation project services offered by B2N emphasizes
on every aspect the investor need to know when starting a
business right from business ideation to effective execution. We
provide feasible and latest start-up ideas depending on the
investor’s preference based on locations, markets, product
exposure opportunities and financial viability. We also provide
precise and vital insights about the business and industry.
Media & Advertising Strategy
Promotional activities of a product or service consumes the major share of any marketing expenditure.
Advertisement and media planning is as important as the organization’s product and service itself. Our
involvement helps organizations to analyse and select the right promotional mix. Critical aspects including
cost effectiveness, competition, reach, visibility and probable success rates will be analyzed in detail to
decide on the media and advertisement strategies.

Business Optimization Interventions
Business optimization function of B2N focuses on Quality
control. B2N creates a realistic environment in the organization
wherein both management and employees strive for
perfection. We achieve this perfection by training personnel,
creating benchmarks for product quality and testing products
to check for statistically significant variations. Our offerings in
Business Optimization span across:
 ‘5S’ Housekeeping (5SHK)
 ISO 14001 (Environment Management System-EMS)
 ISO 9001 (Quality Management System-QMS)
 SA 8000 (Social Accountable Management System-SAMS)
 OHSAS 18001 (Occupational Health & Safety Management System-OHSMS)

LEARNING AND DEVELOPMENT
B2N provides end-to-end Learning Solutions to people and organizations.
B2N’s Learning Solutions go beyond just providing motivational tools and
feel good factors. Our intervention is to create positive transformation in
individuals, organizations and society at large. Learning and Development
programmes provided by B2N are aimed at creating positive and progressive
impact at the performance level of all individuals and functions.
B2N’s Learning & Development Services is to create a complete ecosystem
for learning and development.
Training
B2N specializes in conducting various behavioral and skill-based
training programmes aimed at the personal and professional
development of individuals and organizations. Our training programmes
cater to various organizations including Industrial Houses, Government &
NGOs and Educational Institutions. B2N’s L&D modes include classroom
trainings, core outbound trainings, semi-outbound trainings and
open-house workshops.

B2N’s CORE TRAINING SOLUTIONS

Behavioral Training
Skill Building Programmes
Technical Training Programmes
Leadership Development Programmes
Management Development Programmes
Core Experiential Learning Programmes
Competency Based Programmes

Learning Process Outsourcing
B2N partners with organizations as their complete L&D functional provider. In this process, we do the
Learning and Development need analysis of the organization and deliver end-to-end solutions. Our L&D
intervention aims at making the Learning and Development division as a profit center and we link it to
measurable results.
Coaching and Mentoring
B2N’s coaching process is designed to empower the clients with the focus, training and accountability
they need to achieve in the personal and professional life. Just as a personal fitness trainer helps you to
raise your standards for accelerated results in your body, our B2N coach will challenge and support you in
attaining the results you desire and deserve.
B2N’s mentoring service entails informal communication, usually face-to-face, and other modes of
communication during a sustained period of time, between the mentor and the client. B2N offers
professional mentoring service to its clients with an objective of providing an opportunity to
interact with a renowned authority in the concerned area.

Counselling
Individual problems, within self, family or organization is having a ripple
impact in the performance of an organization. Many a time people are
averse to approach professional help to diagnose the issue.
Organizations tend to reserve themselves even from visible problems
mainly because of the inability to intervene as a solution provider. B2N
offers counselling solutions to individuals and organizations to bridge
this gap and ensure sustained development of organizations and
individuals.

Tests and Assessments
Too often, human beings and organizations want to diagnose and understand the existing talent, skill,
knowledge, attitude and aptitude within individuals and groups. A proper understanding of these, will
help to envision change and enable growth of individuals and organizations. To help organizations and
people to uncover their present state and determine the future course with relevant data, B2N offers tests
and assessments for individuals and organizations. Some of our tests come as part of Training and
Recruitment solutions, while others are stand-alone tools. We also undertake specific Psychometric
Profiling based on client requirements.

Entrepreneurship Development
‘All entrepreneurs are business persons, but not all business persons are entrepreneurs.’
An aspiring entrepreneur will endeavour to learn the basic skills involved in
entrepreneurship that helps to set up the inevitable skills like initiative,
opportunity-seeking, information seeking, risk taking, goal setting, systematic
planning and confidence building in his own business or enterprise. At B2N we
simulate all the necessary traits required to mould a ‘businessman’ to a prolific
competitive ‘entrepreneur’ of the modern business world.

Leadership and Talent Development
To lead your organization into the future, your top management and the emerging talent need to be in
alignment with your business strategy and operating models in order to deliver the best results. B2N’s
Leadership and Talent Development function involves Capability Assessment, Leadership Transformation,
Talent Management and Talent Recruitment.

RESEARCH
B2N undertakes specific research initiatives to enable organizations make strategic decisions based on
concrete data. We assist proper business strategy formation with our organized set of market research
tools and techniques. The organization benefits to foresee the unseen to gain an edge over competition
by discovering new frontiers and opportunities to the business as a whole.
Market Feasibility Study
The purpose of conducting feasibility studies is to logically look at how things work? Will they work?
Identify potential problems. Feasibility studies are done on ideas, campaigns, products, processes, and
entire businesses.
Feasibility studies are assessment tools to consider both pros and cons and analyze a variety of potential
business scenarios. All marketing plans, strategies and campaigns are based on feasibility study
investigations that are intended to be implemented.
Our market feasibility study includes:
 Description of the Industry

 Market Potential Study

 Current Market Analysis

 Potential Buyers and Sources of Revenues

 Competition Study

 Sales Projections

 Product Pricing Inputs

 Promotional Inputs

Market Research
Market research involves a comprehensive overview of the market, making it possible to identify market
niches and determine growth prospects, including potential barriers and formal restrictions to entry. The
habits, preferences and behavior of various customer groups are analyzed to assess the buying motives
and future expectations of the customers. This study also provides information on product diversification
and brand loyalty and answers the most important question of every business – ‘Are we reaching the right
customer group?’
Marketing Research
Marketing research contributes to the proper assessment of the
company’s product or service and the strategic plan of action
pertaining to finding prospective markets for the product. The
organization’s marketing policies and its ability to reach the right
customer segments are also determined based on functional aspects
and product comparisons. It involves a series of techniques such as
Corporate Image Research, Brand Research, Copy Testing and Website
Testing.

Customer Research
Our research wing specifically gathers information about the
needs and motives of various categories of customers. The
ever-changing needs of the customers in the current market
situations play a vital role in the progress of any business. The
analysis of these preferences, behavior and whims of the
customers helps propelling the business’ cause in the short term
and long term business plans. Our customer research offerings
includes
 Consumer behavior research
 Customer satisfaction surveys
Surveys and Feedbacks
B2N initiates specific surveys for organizations based on specific customer requirement, market study,
product analysis, branding and employee satisfaction. Measuring performances on these aspects is
another important ingredient in assessing the productivity, effectiveness and profit maximization
opportunities in modern businesses. Feedbacks with guaranteed secrecy of records and selective
disclosures will be maintained in all our survey interventions.
Business Intelligence
‘Disruptive technologies’ and ’Big Data’ has already invaded our business landscape. The right strategies
chosen abruptly, but backed by business intelligence data will definitely foster productivity and prosperity
of a successful business enterprise. The ability to revolve around its innate ability to collect, blot, collate,
analyze & interpret data is the competitor advantage. The decision making abilities become flawless when
a business enterprise takes command in the areas of customer profiling, customer support, market
research, market segmentation, product profitability, statistical analysis and inventory & distribution
analysis just to name a few. B2N’s business intelligence study will give in-depth market understanding and
customers’ insight.

Business Analytics
We define, create and establish systematic computational analysis of the activities of the organization by
providing a level of clarity in the management reports of the firm. This practice helps determine
actionable insights into the progress of the organizational strategies as a whole. We provide valuable
inputs for various business functions including Operations, HR, Finance, Sales & Marketing, Customer
Relations etc..
HR Audits
B2N intervenes to review the current HR policies, procedures, documentation and systems. We ensure
proper compliance with the policies & regulations and evaluate scope for improvement and
enhancement. Our support on strategies for manpower requirements, benefits, compensation,
remuneration, job descriptions and performance evaluation on a regular basis ensures effective
utilization of the organization’s human resources.
HR Scorecards
B2N stresses on the implementation of HR scorecards to assess achievements, productivity and other
factors important to the organization. Scorecards include current data and comparisons to previous time
periods, such as the previous quarter or year, and historical data to show improvements toward goals.
Factors including costs, hiring, turnover, training, performance management and alignment with corporate
goals will be measured. This checklist is essential to measure the efficacy of human resource activities and
enable managers to make targeted investments in HR and organizational structures.
B2N Employee Engagement Survey
When a person is fully involved and committed, he will proactively intervene and take ownership. When
he does his work with head and perhaps heart, he is satisfied. When an employee is passionate and
engaged there will be an emotional connect. He will be self-motivated, excited and energised
with unparallel commitment levels.
B2N Employee Engagement Survey enables your organization to capture the employee feedback and
translate it into strategic data inputs. We also enable you to formulate, articulate and execute your
strategic intent so that engagement levels goes several times high.

Training
urcing
Learning Process Outso
g
Coaching and Mentorin

Strategy
Business Development
HR Consulting
Recruitment Solutions
MSME &SOHO Support
Business Start-up Service
Media & Advertising Strategy

Counselling
Tests and Assessments
lopment
Entrepreneurship Deve
Development
Leadership and Talent

Business Optimization

ity Study
Market Feasibil
h
Market Researc
rch
Marketing Resea
rch
Customer Resea
dback
Surveys and Fee
ence
Business Intellig
ics
Business Analyt
HR Audits
gement Survey
Employee Enga
HR Scorecards

B2N MANAGEMENT CONSULTING (P) LTD.
“Best Practices To Next Practices”
Regd. Oﬃce: B&B BUILDING, POWER HOUSE ROAD, PALARIVATTOM (PO), COCHIN, KERALA- PIN. 682025

PH:+91 484 6066900 , 4055185, Email: info@b2nconsulting.com

www.b2nconsulting.com

B2N LEARNING & RESEARCH CENTRE
5th Floor, Bhagheeratha Santhwana CMI Centre, Kacherippady, Cochin, Kerala. Pin: 682 018

Business Consulting

Learning & Development Research

©B2N Management Consulting (P) Ltd

